
Explore how businesses like yours have leveraged 

VANX to overcome challenges, streamline process-

es, and achieve remarkable results. 

Once upon a time, there was a company called Company AB, known for its innovative products and seamless 
customer experiences. As Black Friday approached, Company AB geared up for the busiest shopping day of 
the year. Their e-commerce platform was optimized for high traffic, their marketing campaigns were in full 
swing, and their customer service team was prepared to handle any inquiries.

However, as Black Friday arrived, the influx of customers exceeded even Company AB's expectations. Their 
website experienced a surge in traffic, but thanks to their robust technical infrastructure and proactive monitor-
ing systems, the platform remained stable and responsive throughout the day. Orders flowed smoothly, and 
customers enjoyed a seamless shopping experience. By the end of Black Friday, Company AB had not only 
met but exceeded their sales targets, cementing their reputation as a leader in the industry.

Evaluation:

• Process: Company AB had implemented agile development practices and conducted thorough load 
testing to prepare for Black Friday, resulting in a smooth operational process.

• Technical: Their scalable cloud infrastructure and automated CI/CD pipelines ensured the website could 
handle the increased traffic without performance degradation.

• Team: Company AB's cross-functional teams collaborated effectively, allowing them to quickly address 
any issues that arose during the event.

• Quality: Rigorous testing and monitoring processes ensured the website remained stable and secure 
throughout Black Friday.

“Successful Black Friday”
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App Down on Black Friday

In contrast, there was another company called Company X, which had a similar anticipation for Black Friday. 
However, despite their preparations, disaster struck when their mobile app crashed just hours into the shopping 
event. Customers were frustrated as they struggled to access the app and complete their purchases, leading 
to a significant loss in sales and a tarnished reputation for Company X.

Evaluation:

Solution by Our Services:

Recognizing the challenges faced by Company X, they sought assistance from our services to improve their 
software development practices and address the shortcomings revealed during Black Friday.

• Process: We conducted a thorough review of Company X's development processes and implemented 
agile methodologies to enhance their responsiveness and adaptability.

• Infrastructure Optimization: We revamped Company X's technical infrastructure, implementing scalable 
cloud solutions and optimizing their CI/CD pipelines to ensure robustness and reliability during peak traffic 
periods.

• Team: We facilitated cross-functional collaboration within Company X's teams, fostering a culture of com-
munication and cooperation to address issues promptly and effectively.

• Quality Enhancement: We implemented comprehensive testing and monitoring strategies, including 
load testing, performance monitoring, and automated testing, to identify and mitigate potential issues 
before they impact customers.

After Our Services:

With our assistance, Company X was able to transform their software development practices and infrastruc-
ture, ensuring they were well-prepared for future high-traffic events like Black Friday. When the next Black 
Friday arrived, Company X's app remained stable and responsive, delighting customers and driving 
record-breaking sales. 

• Process: Company X lacked proper contingency plans and monitoring systems, leading to a breakdown 
in their development process during the critical Black Friday event.

• Technical: Their infrastructure was not adequately scaled to handle the surge in traffic, resulting in app 
downtime and poor performance.

• Team: Siloed teams and communication gaps hindered Company X's ability to respond effectively to the 
crisis, exacerbating the situation.

• Quality: Insufficient testing and monitoring processes left Company X vulnerable to performance issues 
and failures during peak traffic periods.



Their success story became a testament to the power of effective software development practices and strate-
gic partnerships. Through our services, both Company AB and Company X were able to navigate the chal-
lenges of Black Friday successfully and emerge stronger, solidifying their positions as leaders in the competi-
tive e-commerce landscape. Here is a list of common issues in the software development industry identified 
by our framework, along with how the methodology can identify these issues and propose corrections:

Poor Project Management:

• Issues: Lack of clear goals, improper resource allocation, ineffective communication.
• Identification: The methodology evaluates project management practices, such as Scrum implementa-

tion and Agile team distribution, to identify deficiencies in goal-setting, resource allocation, and communi-
cation.

• Corrections: Recommendations may include improving sprint planning, optimizing team composition, 
and enhancing communication channels to ensure alignment and efficiency in project management.

Inadequate Technical Infrastructure:

• Issues: Outdated technology stack, inefficient CI/CD pipelines, lack of scalability.
• Identification: The methodology assesses technical infrastructure and tools, such as CI/CD pipelines and 

logging mechanisms, to identify areas of weakness, such as outdated technology choices or scalability 
bottlenecks.

• Corrections: Recommendations may include modernizing the technology stack, optimizing CI/CD pipe-
lines for automation and efficiency, and implementing scalable cloud solutions to support growth.

Poor Team Dynamics:

• Issues: Lack of collaboration, communication gaps, ineffective leadership.
• Identification: The methodology evaluates team dynamics and talent management practices, such as 

team composition and leadership effectiveness, to identify issues such as communication gaps or leader-
ship deficiencies.

• Corrections: Recommendations may include fostering a culture of collaboration and knowledge sharing, 
improving leadership training and development, and implementing mechanisms for resolving conflicts and 
fostering a positive work environment.

Quality Assurance Challenges:

• Issues: Insu�cient testing, lack of automated testing, poor code quality.

• Identification: The methodology assesses quality assurance processes, such as testing methodologies and 

code review practices, to identify de�ciencies in testing coverage, automation, and code quality.

• Corrections: Recommendations may include implementing automated testing frameworks, increasing 

code review rigor, and improving testing coverage to ensure software quality and reliability.



Performance and Scalability Issues:

• Issues: Poor application performance, scalability bottlenecks, inadequate performance monitoring.
• Identification: The methodology evaluates performance validation mechanisms and scalability assess-

ments to identify issues such as performance bottlenecks or scalability limitations.
• Corrections: Recommendations may include conducting performance testing and optimization, imple-

menting scalability best practices, and enhancing performance monitoring to ensure optimal application 
performance and scalability.

Lack of Documentation and Knowledge Management:

• Issues: Incomplete or outdated documentation, poor knowledge sharing practices.
• Identification: The methodology assesses documentation practices and knowledge management 

processes to identify deficiencies in documentation completeness, accessibility, and knowledge sharing.
• Corrections: Recommendations may include improving documentation standards and accessibility, 

implementing knowledge sharing platforms, and establishing processes for capturing and sharing valuable 
insights within the team.

By systematically evaluating these common issues and proposing corrections based on the methodology's 
findings, companies can address key challenges in software development and enhance their overall efficien-
cy, quality, and innovation capabilities.

Is Your Company’s 
Software Management
‘Deficient’ or ‘Optimal’?
Clients' success is our priority at VANX. Through meticulous evaluation, we gain 
deep insights into your unique needs and challenges, allowing us to tailor bespoke 
tech solutions that drive your business forward.With VANX, expect nothing less 
than personalized assistance designed to elevate your success
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